
RECORD OF THE PROCEEDINGS 1 

 2 

OKANOGAN COUNTY 3 

 4 

NOVEMBER 21, 2017 5 

 6 
  9:00 AM Commissioners’ Staff Meeting 7 
10:00 AM Update - Treasurer – Leah McCormack 8 
11:00 AM Update – Public Works – Josh Thomson, Ben Rough 9 
  1:30 PM Citizens Comment Period 10 
  2:00 PM Public Hearing Continued to Consider Fixing the 2018 County Budget 11 
  2:30 PM Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts 12 
  3:00 PM Update – Central Services 13 
  4:30 PM Approve Consent Agenda 14 
 15 

The Okanogan County Board of Commissioners met in regular session on November 16 
21, 2017, Chairman Commissioner Jim DeTro, Commissioner Chris Branch, 17 
Commissioner Andy Hover, and Clerk of the Board Laleña Johns, present.  18 
 19 
Commissioners convened at 9:10 a.m. 20 
 21 
George Thornton member of the public taking notes.  22 
 23 
Review Commissioners’ Agenda and Consent Agenda 24 

Commissioners reviewed their agenda and consent agenda items. 25 

 26 

Commissioners’ Staff Meeting 27 

David Gecas, Joe Poulin, Perry Huston, Debi Hilts 28 

 29 

Mr. Gecas updated the board on current litigation and public records requests he is 30 

working on. 31 

 32 

Mr. Poulin explained he is working on combining maintenance budgets for Juvenile 33 

Detention, Admin, and Jail. He updated the board on the closeout of the energy project 34 

verification and maintenance to be performed. He said calculations for M&V would not 35 

happen until October 2018. Ameresco wants the system to run completely for about one 36 

year through the seasons then Ameresco would start the seasonal M&V measurements.  37 

 38 

Ms. Hilts explained health insurance options with comparisons of non-bargaining and 39 

other units that are on PEBB. The prospectus was provided by Maloney & O’Neil to 40 

show what is available. It appears there will be increased costs either way.  41 

 42 
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Ms. Hilts explained a benefits fair was held on Friday with only five people attending 43 

even though flyers and emails went out to everyone.  Refreshments were served, and in 44 

order to be reimbursed for those costs Ms. Hilts would need commissioners’ approval. 45 

The Clerk of the Board explained in the future there should be pre approval before 46 

making the purchases. An agenda bill, agenda/flyer, and sign in sheet would be 47 

required for the record if the board considered post approval.  48 

 49 

Ms. Hilts explained Legal Shield benefits and what that includes.  50 

 51 

Director Huston explained the Highland Drive property should be torn down and hauled 52 

off depending on whether we build there or provide a parking lot. A strategy and plan 53 

needs to be formed and funding for the property realized. Whether or not the county 54 

builds a Communications and EOC center or decides on other uses of the property it all 55 

should be part of any future discussions. Beaman Architecture was the original architect 56 

who worked on the various project designs for the courthouse complex. Commissioner 57 

Branch would like to develop a strategy by September 2018 and take it to the annual 58 

IAC conference in Wenatchee and arrange for them to look at it and apply a tech team 59 

to the project who would organize funding etc….  60 

 61 

Director Huston discussed Archiving files and cost of retrieval. The Clerk of the Board 62 

discussed the revenue that results from the surcharge collected in accordance with 63 

RCW 36.22.170. Commissioners directed the Clerk of the Board to create a resolution 64 

to create an account for these funds and use of the funds by departments with historical 65 

records that need to be preserved. Director Huston explained that we will need a critical 66 

path towards document storage as there is real value for everyone.  67 

 68 

CANCELLED Update - Treasurer – Leah McCormack 69 

 70 

Update WSU Extension Office 71 

Ann Fagerlie provided an update to the commissioners regarding the 2016/2017 4H 72 

achievement program. An enrollment fee has been established at $25 per member. But 73 

not many kids are able to enroll due to the cost. There is a campaign to raise funds for 74 

those families who cannot pay. There was a desert auction that raised over $700 75 

towards the campaign. 4H is such an amazing program and it helps keep kids focused. 76 

 77 

WSU has not assigned an interim director to Okanogan County yet, but WSU has told 78 

her it would be taken care of. Ferry County, Trevor Lane, was thought to take it on, but 79 

no one knows for sure. Lynda Hotchkiss office manager needs her time sheets to be 80 

signed off on. Anna Lyon was asked to take that on until someone is designated  81 

 82 



Commissioners Proceedings November 21, 2017                                             Page 3 of 8 

 

Motion Authorizing Anna Lyon to approve Lynda Hotchkiss Timesheet 83 

Commissioner Branch moved to set in motion what is needed to allow Anna Lyon to 84 

approve timesheets of Lynda Hotchkiss, WSU office manager, starting December 1 until 85 

a WSU Director is assigned to Okanogan County. Motion was seconded, all were in 86 

favor, motion carried.  87 

 88 

Update – Public Works – Josh Thomson, Ben Rough 89 

Josh Thomson provided his agenda and went through the topics. 90 

 91 

Roads and Maintenance was discussed. Culverts are being cleaned up currently. 92 

Commissioner Hover commented on the road intersection at Wolf Creek as it is a very 93 

dangerous intersection in the wintertime due to freezing and thawing. He wondered if a 94 

different de icer could be considered there. Engineer Thomson replied yes, there are 95 

other options that can be tried.  96 

 97 

La Grange Rd 98 

Work has not started on this road yet. 99 

 100 

Road Name Changes 101 

A petition to change Squaw Creek Road name was received as well as the $500 fee to 102 

change the road name to Hunter Mountain Road. Commissioner Hover stated another 103 

petition on the road was received to name it a different name. A public meeting on the 104 

matter is necessary with publication of the meeting in the legal paper. Mr. Rough 105 

explained any conversations with constituents about the road name changes should be 106 

disclosed at a public hearing if the process is quasi-judicial, but he thinks it is most likely 107 

a legislative process to consider road name changes and in that case disclosure is not 108 

necessary. Mr. Gecas will be consulted on this.  109 

 110 

GIS-Mo and GIS Asset Management 111 

Mobility will be GIS based. Other counties do their Asset management in GIS. Engineer 112 

Thomson explained how the process works electronically in GIS and the steps that are 113 

recorded. Photos can be attached to each record. This is the next step for the GIS 114 

mobility. Gismo is looking at an office shelf system that is not updatable, but EZRI 115 

system is where they are looking to in the future. He discussed open source access 116 

data features that allow us to write the source codes, but we need to find it and figure it 117 

out. It will take time. 118 

 119 

Dike repairs were discussed with the Capital Improvement fund being identified as a 120 

way to pay for the repairs. The Dike repairs are identified within the Capital 121 
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Improvement plan already. Commissioner Hover reviewed the 2018 budget and 122 

recommended an additional line item be created for the Dike repair costs. 123 

 124 

Ben Rough explained the Facilities loan from Solid Waste still needs some paperwork to 125 

be completed. 126 

 127 

Winter Temp positions are filled but there is still one summer time temp that has not 128 

fulfilled the 6 month timeframe yet so he transferred to on call status to help with leave 129 

of another person. Mr. Rough discussed the salary and recommended starting him at 130 

step 3 due to ten years’ experience. Commissioner Hover would like written 131 

documentation to establish consistency in applying the reasoning for starting him at a 132 

higher step.  133 

 134 

Consent Agenda Items 135 

Mr. Rough went through the consent agenda items listed for approval.  136 

 137 

Recycling 138 

The recycle buyback program is currently suspended in order to research a more 139 

consistent program. Mr. Rough is consulting with other counties with successful recycle 140 

programs. Many counties do not pay people to drop off recyclables. SWAC was 141 

informed recently and it will be revisited at a subsequent meeting with a 142 

recommendation provided to commissioners for final approval for either terminating the 143 

program or something else. We pay out approximately $5,000 to $6,000 annually and 144 

we have lost other revenue that helps support the program. There are other buyback 145 

programs the public can participate in, we don’t really want to compete with those. If we 146 

end our program it might trigger a private business to start-up a business.  147 

 148 

Solid Waste management plan was reviewed. It was thought Parametrix may review the 149 

process via conference call to relay a good process to undertake.  150 

 151 

A letter of agreement was requested outlining the Solid Waste scheduling including 152 

holiday. 153 

 154 

Motion Executive Session RCW 42.30.110 (1)(g) 155 

Commissioner Branch moved to go into executive session at 11:50 a.m. for 15 minutes 156 

to review the performance of a public employee inviting Josh Thomson and Ben Rough. 157 

Motion was seconded, all were in favor, motion carried. 158 

 159 

Commissioners exited executive session on time, no decisions were made.  160 

 161 
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Motion Settlement Agreement 162 

Commissioner Hover moved to approve a settlement agreement which becomes 163 

effective upon the signing by all parties. This decision was relative to the November 20 164 

executive session held at 10:35 am where no decision had been yet made.  Motion was 165 

seconded, all were in favor, motion carried. 166 

 167 

George Thornton member of the public taking notes. 168 

 169 

Citizens Comment Period 170 

Isabelle Spohn, Emergency Manager Maurice Goodall,  171 

 172 

Isabelle Spohn explained she was expecting a public hearing to be held on the 173 

Shorelines Master Program but heard that one won’t be held, so she has some 174 

comments.  Commissioner Branch asked if she knew why it wasn’t happening then he 175 

explained the county didn’t have an option to have a hearing.  She said she noticed that 176 

there was a discussion last week about the Plan, but no one mentioned the option of an 177 

appeal to Department of Ecology.  Ms. Spohn further discussed her two objections, one 178 

being she would like to keep the 200 foot setback.  Her feeling is that the county has 179 

everything to gain and nothing to lose to keep this as is.  She would rather not have a 180 

narrow area between a home and the shoreline if she were purchasing.  The fact that 181 

we are the only county to have this provision seems like a positive in her opinion.  She 182 

doesn’t understand the position that it negatively affects property rights.  You need to 183 

have access to the water somewhere.  Commissioner Hover asked where she sees that 184 

you must have public access to water, and she indicated that it was something she has 185 

understood with land use long ago.  Ms. Spohn further commented that a tourism based 186 

community would likely want public access and it sounds like Department of Ecology 187 

wants that too.  She stated it’s not a right to be able to build next to a shoreline, it 188 

depends on ability to afford shoreline property. Open space along shorelines for access 189 

to water can be established and created. Commissioner Hover is not in favor of creating 190 

public access where public access was not already established. Methow River has been 191 

established as a non-navigable river. Mr. Thornton stated it is navigable by hovercraft. 192 

Commissioner Hover stated the public would not be allowed to trespass on private 193 

property in order to get access to river. The access would have to be officially granted. 194 

There are too many issues to mandating public access to water.  195 

 196 

Mr. Goodall commented on the Fairgrounds rate schedule as he would like to see the 197 

county allow access to fairgrounds when events benefit others. Commissioner Hover 198 

read from the constitution regarding gifting of public funds.  199 

 200 

 201 
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 202 

Motion Directing Staff to Draft Fairgrounds Fee Schedule 203 

Commissioner Hover moved to direct staff to create a resolution setting out a fee 204 

schedule for fairgrounds/facility leases and adding language that says we can accept 205 

petitions for waiver of fees when consideration is for the poor or infirm. 206 

 207 

Commissioners discussed the definition of poor and infirm as noted in constitution. The 208 

board is going in this direction because there is a group that wants to use the venue to 209 

give out Christmas baskets to the poor, and Commissioner Hover believes that is a 210 

good use of our public facility and helps the poor and infirm. Mr. Goodall stated if the 211 

board looks at the group’s bylaws they do have rules about the funds being used to 212 

support the poor and infirm. Commissioner DeTro stated he is against the state auditor 213 

coming down on the county because of waivers of fees. Commissioner DeTro called for 214 

a second. Motion was seconded, all were in favor, motion carried.  215 

 216 

Public Hearing Continued to Consider Fixing the 2018 County Budget 217 

Commissioner DeTro opened the hearing up to the public, seeing no one to comment 218 

he opened up to commissioner discussion. 219 

 220 

Commissioner Hover explained he would have like to go over the revenue side of things 221 

today and learn if our revenue projections were correct. The preliminary budget is 222 

available to the public. Commissioner Branch discussed the version of the budget that 223 

would be available to all commissioners and public.  224 

 225 

The preliminary budget was projected on the screen. Commissioner Hover discussed 226 

carry over and how that should be addressed early next year when we know what the 227 

number is, but he doesn’t believe we can use that amount to balance the budget. A 228 

conservative number for carryover is $840,000. To be prepared we need to know what 229 

our payroll expenses will be for the first two months of the year as it might strip that 230 

quickly.  We need at least three months payroll to begin the year with. Commissioner 231 

DeTro explained the increase for healthcare premium should also be considered. 232 

Commissioner Hover would like to discuss becoming part of other entities in a pool of 233 

some sort that would include the county, cities, PUD, and other public entities as it could 234 

lower our insurance rates. The county may need to look at a short term cash infusion 235 

that would be paid back right away.  236 

 237 

Motion Continued County 2018 Budget 238 

Commissioner Hover moved to continue the Public Hearing regarding the 2018 County 239 

budget to Monday, November 27, 2017 at 2:00 p.m. Motion was seconded, all were in 240 

favor, motion carried.  241 
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 242 

Commissioner DeTro closed the public hearing. 243 

 244 

Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts 245 

 246 

Motion Resolution 197-2017 Risk Pool Designations 247 

Commissioner Branch moved to approve resolution 197-2017 adopting Risk Pool 248 

Designations. Motion was seconded, all were in favor, motion carried.  249 

 250 

Ms. Craig asked for clarification about whether or not the sick leave policy covers 251 

extended family members. The definition for extended family was discussed. It was Ms. 252 

Craig’s understanding that our policy says we would cover only the significant other and 253 

no other extended family members. Commissioners need to consider the definition of  254 

significant other and how long that person must be together with the employee to a 255 

significant other. Registered domestic partnership was discussed.  256 

 257 

Update – Central Services 258 

Randy Clough 259 

 260 

Mr. Clough updated the commissioners on Central Services. The phone systems have 261 

been given a tier 1.5 upgrade and conversion. There are some functions not yet 262 

available due to the update.  263 

 264 

Fairground emails were requested to be forwarded to Commissioners email.  265 

 266 

Mr. Clough explained additional servers are needed and will be purchased for Public 267 

Works. The cost is around $5,000. There is some staff time that also gets charged in 268 

addition to the hardware.  269 

 270 

Motion Letter to Congress - SRS PILT  271 

Commissioner Branch moved to send the SRS and PILT letter which stresses the need 272 

for the payment, to the several congress people as prepared. Motion was seconded, all 273 

were in favor, motion carried.   274 

 275 

Motion Resolution 196-2017 Budget Transfer Communications Superior Court 276 

Commissioner Hover moved to approve resolution 196-2017 a budget transfer within 277 

Current Expense for Communications Unified Project and Superior Court Jury Fees in 278 

the amount of $25,500. Motion was seconded, all were in favor, motion carried. 279 

 280 

 281 
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 282 

Approve Consent Agenda 283 

Commissioner Hover moved to approve the consent agenda items 1-7, as presented. 284 

Motion was seconded, all were in favor, motion carried.  285 
1. Commissioners’ Proceedings November 13th & 14th, 2017 286 
2. Contract –2017 Gravel Crushing or Supply Project – Seubert Excavators, Inc.  287 
3. Authorization – Call for Bids by Public Works – 2018-2020 Fuel & 2018 Lubricants 288 
4. Resolution 187-2017 Update Personnel Policies for New Paid Sick Leave State Initiative 289 
5. Resolution 188-2017 Remove the 3 Million Dollar Cap from the ER&R Fund – Public Works  290 
6. Resolution 189-2017 Termination of Public Works Administration Office Petty Cash 291 
7. Resolution 190-2017 Authorization of Public Works Solid Waste Recycle Checking Account Voucher 292 

 293 
 294 

Commissioners adjourned for the day at 4:00 p.m. 295 

 296 


